


The Goro Nickel Project generates an important traffic of
goods during hoth the construction and operation stages.

In order to satisfy safety and profitability obligations the
creation of a port has heen considered in the early stages

of the project development.

Goro Nickel is aware of the heauty of the Prony Bay and has
implemented the hest technologies to minimize the impact

of the port.

Two requirements have led to the port localization:
the necessary closeness of the industrial site and
the depth of the Prony Bay. The design of this port
meets international standards paying particular
regard to safety.
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Diagram of the port construction

The port comprises 2 main wharfs made of concrete
slabs on piles for reduced impact on the seabed.
This technique called “deck technique” prevented
a part of the bay to be filled to build a structure
on traditional foundations. The wharfs are, in a
way, built like a bridge, with the huge benefit of
minimizing the footprint of the port onto the marine
environment. The corals present prior construction
of the Prony port have been transplanted in other
areas of the bay.

Compared to a traditional port construction (with
filling) the impact on the environment has been
reduced by 50%.
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The estimated traffic generated by Goro Nickel's
activity will not be more than 2 to 3 boats per
week during full operation. No significant traffic
increase in the Prony Bay will happen compared
to current one.

Annual traffic during operation stage is estimated
at approximately 2 million tons of bulk solids
(sulphur, coal and limestone) and liquids (GPL and
heavy fuel oil). The miscellaneous cargo wharf will
received more than 9,000 containers per year.

¢ In 2006: 22 vessels touched Prony port.
e In 2007: 53 vessels touched Prony port.

e h 2008: as of today 8 vessels touched
Prony port.

Bulk vessels of 30,000 - 50,000 T capacity,
tankers and container ships are expected at
Prony port.

Expected import on the bulk wharf
during operation stage:

e Limestone: for acid neutralization.
e Sulphur: for making sulphuric acid.
e Coal: for Prony Energies power plant.

These raw materials will be unloaded onto the
Prony port and forwarded to the correct unit by
conveyor; sort of moving belt of approximately
3 km long.

Starting of a barge at Prony port

Port Boisé tug-boat

Arrangements as regards safety at the Prony port
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Goro Nickel together with the authorities concerned
watches that vessels coming into its port strictly
conform to the said rules.

Cap Ndoua tug-boat

Forecasted import during operation stage
on the miscellaneous cargo & liquid hulk
wharf:

e GPL (Gas) for pyrohydrolysis
¢ Heavy fuel il

¢ Hydrochloric acid

® Diesel

Export forecasted during full operation
stage:

¢ 50,000 tons of nickel content (i.e. 75,000 tons
of nickel oxide),

¢ 4 500 tons of cobalt (i.e. 9,000 tons of cobalt
carbonate)

representing 4,500 containers per year.

Module unloading for plant construction

Tug-hoats

There are 2 tug-boats since 2005:
e Cap Ndoua: 25 m ASD tug-boat, 40 ton traction.

e Port Boisé: 16 m standard tug-boat, 15 ton
traction.

They are commissioned 24 hours a day, 7 days a
week by professional crews and put out to sea at
any moment to manoeuvre, for an emergency or
rescue. Their “normal” activities are port manoeuvre
assistance of the Prony port and barge towing.

Few anchoring will be necessary in the bay due to
low traffic. All vessels travelling the New Caledo-
nia waters are subjected to strict rules as regards
safety and respect of the environment.
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N As for handling of dan-
gerous products and
hydrocarbon notably, a
Maritime Emergency Plan
(Plan d'Urgence Maritime
(PUM)) has been develo-
ped and the necessary
equipment is available
there.

This plan aims at been
integrated  into  the
emergency measure plan
which includes the Internal
Operation Plan + the
Maritime Emergency Plan
(Plan d'Opération Interne
- PON + Plan d'Urgence
Maritime (PUM)). The
integration work is in
progress.

The implementation of the
antipollution  equipment
is coordinated by the
_/ emergency measure

team, currently being
trained. This team has also received a training
by the « CEDRE » (Centre de Documentation,
de Recherche et dExpérimentations sur les
Pollutions Accidentelles des Eaux) (Center for the
Documentation and Experimentation on Accidental
Water Pollution). "CEDRE” is an internationally
renowned organization.
The port team carried out the first intervention
and helps for the equipment deployment under
the coordination of the Emergency Measure
Coordinator.

Phytosanitary measures

Goro Nickel has developed a control and follow-
up plan of the introduction of exogenous species
opposite importation and transit of material and
equipment on site.

This prevention, inspection and control plan aims
at stopping the introduction of exogenous species
through control of the goods at the port of origin
and during their reception at Prony Port.

Goro Nickel personnel have been made aware of
the intervention plan allowing them to detect the
presence of harmful species and take the necessary

confinement measures or quarantine, extermination
and follow-up in connection with the phytosanitary
authorities.

This planalsoinvolves the phytosanitary departments
of New Caledonia which implements the intervention
plan to control the introduction of exogenous species
in all the ports of the Territory.

Logistics & Port Department play a major role in the
organization of the Prony port development, in ensu-
ring the operating of the port installations notably,
store management, management of the nautical
means, goods handling and their transport to the
various internal clients for import and export.
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The department also assists other sectors of
the company such as the plant, maintenance, area
managers on site, mine and subcontractors.

Logistic & Port department totals
93 people of which 7 logistics women opera-
tors and one woman crane driver; the only

women crane driver in New Caledonial

The team also includes an assis-
tant and a coordinator.

Totalling 9 women out of
58 people working at the
port, i.e. approximately
159%.

Trainings are given

for logistics and

crane drivers

operators.





